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Site Leadership

Through years of experience and exposure, United Safety has learned that key customer stakeholders invariably focus on the
quality of United Safety’s onsite leadership. Customers appreciate that United Safety's site leaders have years of industry
experience and have a deep understanding of their accountability to the plant management.

Leadership Training

United Safety identi-es leadership candidates among its employees through ongoing audits and customer feedback. We then
further invest in them through innovative training courses that will give them the necessary tools to perform leadership roles.
To ensure the transfer of collective knowledge, internal trainers from the company's pool of subject matter experts conduct the

leadership trainings. By using real life examples such as past challenges and solutions provided, candidates develop the
necessary leadership skills and mature in their understanding of the company’s safety culture.

The United Safety Difference

United Safety embraces a culture which promotes safety as an organizational goal and makes improvement steps a part of daily
routine. Site leaders become experienced and agile in responding to unplanned events, scope and schedule changes. They
mitigate negative effects to critical path and anticipate problems before they happen.

United Safety’s site leadership can execute your plan and help your contractors to achieve excellence. Most importantly, they
manage people, systems and processes to drive ef-ciency and maintain zero incidents.
“Step Up” Process

United Safety's training model focuses on both experience and comprehension so that within each succeeding tier of the
leadership hierarchy, individuals have a background of the previous position. United Safety has found that this “step up” process
allows the strengthening of core competencies to support, mentor and lead those who are less experienced.
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