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Stewardship Report™

United Safety is consciously committed to provide innovative solutions and systems that mitigate inefficiencies. At the
conclusion of a project, United Safety’s team generates the Stewardship Report which presents an objective recap of areas of
success and lessons learned based on United Safety’s performance.

United Safety employs this tool to measure performance, make suggestions for improvement and recommend best practices.
The main aim is to incorporate these learnings into the next Needs Assessment to ensure that lessons are learned, mistakes are
avoided, and successes are repeated.

The United Safety Difference

The Stewardship Report serves as an organizational channel for information flow that stimulates innovation. By establishing
this process of knowledge capture and transfer, United Safety demonstrates that turnaround safety can be carefully planned,
such that experts can contribute to the planning process and steps can be taken to bring down costs and delays.

360 Degree Look-Back

The project recap examines and evaluates how the contractors and company personnel performed during the turnaround.
United Safety shares its observations on customer internal safety processes and reflects the actual utilization of resources. The
deliverable is a series of solutions and suggestions that provide continuity of service from one turnaround to the next.
Continuity of Learnings and Service

United Safety conducts a Post Project Review to go through the captured learnings and successes. This creates a stakeholder

mentality among client personnel, contractors and subcontractors who quickly realize the tremendous opportunity to learn and
improve. Through the Stewardship Report, customers come to appreciate the value of continuous improvement.
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