
Powering the Safety Revolution.TM

Case History www.UnitedSafety.net

Solution Results

Identify speci�c requirements for maintenance on nine concurrent projects while 
establishing a clear process for scope change management and communication. 

KEY CUSTOMER BENEFITS

Strong relationships established long before the turnaround  resulting in a 
“Team” approach to problem solving

Beginning in July 2009, over six months prior to the event, United Safety began meeting 
with the IOC’s Site Leadership team to gain agreement that United Safety could meet all 
manpower and equipment requirements and could commit to 100% local manpower. In 
October 2009 initial scope requirements regarding shared services were agreed to, as 
well as an initial budget, chain of command, expectations, and Change Order process. 

In January 2010 United Safety Project Managers started onsite to assist with planning 
and execution strategies, and to determine speci�c expectations on service delivery. By 
the start of the outage United Safety had held over 24 internal planning meetings with 
an additional 40 sub-committee internal meetings held in parallel.

A clear line of communication for planning, development and change 
communication was established

Continuous and clear communication between the IOC and contractor leadership was 
enabled to ensure the success of this project. This smooth and consistent communication 
with key contractors led to the early identi�cation of gaps in planning/scheduling cycle. 

A thorough assessment of needs led to a proper allocation of resources
Thanks to the comprehensive Needs Assessment carried out, equipment and personnel 
were allocated ef�ciently. Over 3900 job requests �lled with 1200 pieces of equipment 
with 100% local manpower and no work delays caused by insuf�cient inventory of 
equipment or personnel allocation.

Challenge

Scheduled for March 2010, this event 
was a major maintenance turnaround of 
a 160,000 B/D Heavy Oil Upgrading 
Facility, 60 days in duration with over 
3500 contractors. The event was the 
single largest maintenance undertaking 
in this IOC’s history.

Provide a single source solution to design, plan 
and execute a centralized method of delivery for 
all specialized safety equipment and associated 
personnel.

Conduct a thorough Needs 
Assessment and a process for 
scope change management and 
communication.

Over 3900 job requests �lled 
with 1200 pieces of equipment 
with 100% local manpower.

Conduct a thorough Needs Assessment to establish and gain 
agreement regarding the scope of safety services, mobilization 
and delivery plan for a maintenance turnaround.
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