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Efficient Safety Asset Management
QCycle™

- Comprehensive onsite solution

« High-quality maintenance cycle in record-time

« No equipment distribution delays resulting in increased tool-time
- Reduced inventory requirements, loss and damage

Safety and Productivity. Delivered.



Reduce costs and improve efficiency through
optimal Safety Asset Management

In the Oil and Gas industry, costs are getting higher, manpower availability is scarcer and time is becoming a

vital asset. Safety performance, planning and efficiency can have a great impact in the overall productivity and
success of projects. Safety services and equipment are typically in place to support other tasks in a turnaround,
and it is crucial to ensure contractors have the equipment they need to complete their tasks without delays. An
efficient Safety Asset Management process, encompassing onsite safety equipment maintenance, centralized
distribution and dispatch, and precise tracking and billing of onsite safety services can help achieve safety goals
as well as productivity gains.

Advanced onsite maintenance facility

After safety equipment is utilized, it needs to be thoroughly cleaned, inspected and readied before it can be
made available for reutilization. The field maintenance cycle needs to be accomplished in a short period of
time, with the highest quality control; otherwise, equipment inconsistencies or unsatisfactory maintenance
may impact worker safety performance and trust for equipment.

Our onsite mobile maintenance facility, the QCycle™, delivers a full-cycle field maintenance onsite. Our
experienced technicians use specialized maintenance and calibration equipment to clean, inspect, test and
repackage all equipment for redeployment. Having this facility onsite prevents delays caused by equipment
transportation to offsite maintenance locations, reduces maintenance-cycle duration and helps lower
equipment quantity requirements.



Accurate inventory control

A precise inventory control system helps to monitor inventory escalation and shrinkage caused by loss and
damage. It also reduces lost contractor tool-time due to the unavailability of safety equipment, resulting in a
faster, safer turnaround.

In order to ensure that equipment is properly tracked, United Safety deploys TeQ Shield™ GAMS, an
electronic digital distribution system that tracks, distributes and collects back reusable tools. Once returned,
the used tools go back to the QCycle™ onsite facility to be cleaned and ready for re-use. Onsite Financial
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Administrators can be engaged to control costs in real-time, ensuring clear, properly coded billing.

Efficient equipment dispatch and retrieval

It is common practice to have contractors go to a central location to pick up the required safety gear for a job. Distances
can be lengthy and bottlenecks may occur at the pick-up point. Once the job is complete, it is up to the contractor to
return this equipment, taking up valuable time. If the equipment isn't returned it will remain unused, increasing equipment
inventory requirements and costs.

United Safety’s optional dispatch process, the Site Courier™, works by delivering personnel and equipment directly to the
work location when needed, and picking it up or redeploying it at the conclusion of the task. For both planned and
unplanned requirements, equipment is delivered, rigged-in and rigged-out by qualified personnel. This ensures maximum
resource utilization and reduces lost tool-time, resulting in cost savings.



Key Benefits

- United Safety’'s QCycle™ process may decrease equipment rentals by 25-30 percent.

- Efficient equipment dispatch and retrieval increases equipment utilization and tool-time.

« Loss and damage are greatly reduced by active asset management, decreasing trailing costs.

+ Availability of clean and problem-free equipment increases worker confidence in the gear, which
ultimately impacts morale and performance.

« Utilization reports offer a real-time insight into project workflow.

Customer Testimonials

“United Shutdown Safety’s commitment to safety and customer service exceeded our
expectations.

In the initial stages of the project, it was apparent that the bid scope did not match the job being
executed in the field. United Shutdown Safety not only pointed out the problem, but came to the
table with a good path forward. They could have used our mistake to their advantage, but they
did not. The tracking system gave us real time cost reports.”

-Robert Glisson, Turnaround Planner/ Coordinator, Phillips 66 - USA

“| was very impressed with the work United Safety did on our Turnaround. The guys were very
knowledgeable, professional, and eager to do their job. | was impressed most with how quickly
they would get the equipment set up and ready so we could perform our jobs.”

-Jason Jensen, Terminal FE Inspector, Chevron - Angola
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