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Enhance overall turnaround efficiency through onsite

safety shops

Safety shops across the worksite stock required safety inventory in ready-to-use condition resulting in smoother workflows.

The client, a large Oil and Gas multinational, had a planned turnaround coming up. To maximize efficiency, the client wanted to
ensure that workers had uninterrupted access to the safety equipment they needed. To keep costs in control, inventory
needed to be accurately tracked, monitored, serviced and billed on a daily basis.

Challenge

To ensure workers have easy and prompt access to the
equipment they need, reducing lost tool time. Inventory
also needed to be effectively tracked and monitored for
accurate daily usage reports and billing.

Solution

12 safety shops set up across the turnaround site to
enhance efficiency and easy access to required tools. All
inventory was tracked and monitored with daily billing and
usage reports sent to the client.

Results

Lower lost tool time.

Efficient equipment tracking.

Accurate daily billing and usage reports.
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Safety and Productivity. Delivered.
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Key Benefits

12 onsite safety shops

To avoid bottle necks and queuing, a geographical
assessment was made at the very beginning and 12 locations
were chosen for onsite safety shops. These shops were
stocked with equipment required for the work going on in
their work premises.

Onsite equipment servicing

The safety shops also ensured that all equipment returned
was immediately put through a QA/QC cycle to ensure that
the equipment was promptly cleaned, serviced and ready to
be rented again. This reduced inventory costs through
quicker equipment turnarounds.

Reduced number of missing inventory
All equipment was tagged and effectively tracked. Missing or
unreturned equipment was easily flagged.

Effective inventory management

Depending on the job taking place within a certain area,
inventory could be moved from one shop to the other to
maximize inventory without needing to order new inventory.

Accurate daily billing

Daily reports were prepared for clients at the end of the
work-day so they had a clear overview of equipment usage,
equipment not returned and daily costs. The process was
transparent, effective and had no hidden costs.
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